CONFERENCE / WORKSHOP PROPOSAL

Event Type

	☐	IEEE ICALT (IEEE TCLT’s annual flagship international conference)
☐	Other Conference: Click or tap here to enter text.
	Relations to the research area of IEEE TCLT: Click or tap here to enter text. 
☐	Other Workshop: Click or tap here to enter text.
	Relations to the research area of IEEE TCLT: Click or tap here to enter text.
Event Year: Click or tap here to enter text.
Event Format: ☐ In-person  ☐ Virtual  ☐ Hybrid






Proposer Information

	Name
	

	Title
	

	Affiliation
	

	Email Address
	

	Phone Number
	

	Webpage (optional)
	

	Proposer’s experience in organizing international conference and IEEE TCLT’s conferences/workshops

	(Both academic career and experience in organizing international conferences are key factors in the evaluation process)







Please attach the CV and the active IEEE Computer Society and IEEE TCLT membership evidence in the application. Please check the information on https://ieeecs-media.computer.org/tc-media/sites/5/2022/03/05062106/ieee_membership_info_instruction.pdf to print the membership evidence.



Local Organizer Information

	Advantages of the organizer

	(Please have a short paragraph describing the advantages of hosting the TCLT events at the institute of the organizer)








	Prospective Local Organizing Committee members

	Conference/Workshop General Chair
	(Local organizer will need to have ONE proposed name for being the conference chair along with
· the other TWO conference chairs appointed by IEEE TCLT ExCom [for financial sole-sponsorship event]
· the other ONE conference chair appointed by IEEE TCLT ExCom [for financial co-sponsorship event]
· the other ONE conference chairs appointed by IEEE TCLT ExCom [for technical co-sponsorship event])



	Conference/Workshop Program Chair
	(Local organizer will need to have ONE proposed name for being the program chair working with
· the other TWO program chairs appointed by IEEE TCLT ExCom [for financial sole-sponsorship event]
· the other ONE conference chair appointed by IEEE TCLT ExCom [for financial co-sponsorship event]
· the other ONE conference chairs appointed by IEEE TCLT ExCom [for technical co-sponsorship event])



	Conference/Workshop Finance Chair
	(For financial sole-sponsorship or financial co-sponsorship event, the local organizer will need to have ONE proposed name for being the finance chair working with the finance chair appointed by IEEE TCLT ExCom as well as IEEE Conference Planner, Conference Support Services and Conference Registration Service.
[NOTE] For financial sole-sponsorship events, the event needs to use IEEE Conference Publishing Services (CPS), IEEE Conference Registration Services (CRS if available), IEEE Computer Society EasyChair license, IEEE NextGen Banking Account and its Concentration Bank card.)



	Conference/Workshop Venue Contact
	

	Other Committee Members
	






Event Information

	Proposed Location
	(Geographic location and conference facilities with estimated price ranges)



	Proposed Dates
	(Date range options of organizing the conference/workshop)
(ICALT is usually hosted in July with three and a half day’s events)


	Financial Plan
(not required for the technical-sponsorship activities)
	(Please use the supported excel file to calculate the potential registration fee based on the expenses)

Conference Agreements & Banking Information
(Please check only one of the following options. For more details, please contact the TCLT Chair)
☐	The conference organizer will sign the Fiscal MOU (sample Fiscal MOU)
☐	The conference organizer will use the IEEE NextGen and CRS Service

The Registration Fee
☐	Author registration (in-person participation)
· IEEE Member: $ Click or tap here to enter text.
· IEEE Non-Member: $ Click or tap here to enter text.
· IEEE Student Member: $ Click or tap here to enter text.
· IEEE Student Non-Member: $ Click or tap here to enter text.
· Life-time Member: $ Click or tap here to enter text.

☐	Author registration (online participation)
· IEEE Member: $ Click or tap here to enter text.
· IEEE Non-Member: $ Click or tap here to enter text.
· IEEE Student Member: $ Click or tap here to enter text.
· IEEE Student Non-Member: $ Click or tap here to enter text.
· Life-time Member: $ Click or tap here to enter text.

(Note: It is mandatory to offer online credit card payment method)


The Expenses
☐	Conference/workshop venue: Estimation cost: $ Click or tap here to enter text.
☐	Welcome reception: the Click or tap here to enter text. (which day) night of the event. Estimation cost: $ Click or tap here to enter text. per person.
☐	Conference/workshop banquet: the Click or tap here to enter text. (which day) night of the event. Estimation cost: $ Click or tap here to enter text. per person.
☐	Catering:
☐	Lunch: Estimation cost: $ Click or tap here to enter text. per person per meal
☐	Coffee Break: Click or tap here to enter text.(number of) coffee break(s) per day. Estimation cost: $ Click or tap here to enter text. per person each time.
☐	Transportation Service
☐	The transportation service in the venue or between venue and the banquet location. Estimation cost: & Click or tap here to enter text. per person.
☐	The transportation cost of taking ExCOM members and Keynotes from/to the airport. Estimation cost: $ Click or tap here to enter text. one way per person.
☐	Conference package: including the conference bag, program handbook, badges, stationaries, swags, etc. Estimation cost: $ Click or tap here to enter text. per participant.
☐	Virtual Conference Platform: used for virtual or hybrid mode events. The platform will be Click or tap here to enter text.. Estimation cost: $ Click or tap here to enter text.
☐	Committee Travel/Accommodation: Four ExCom members to the conference. The estimated costs might be $ Click or tap here to enter text. to $ Click or tap here to enter text.  per person according to their country of living.
☐	Keynotes Travel/Accommodation: Three keynote speakers. One of the keynote speakers should be from the local country. The estimated costs might be $ Click or tap here to enter text. to $ Click or tap here to enter text. per person according to their country of living.
☐	Other operating expenses: Details: Click or tap here to enter text.. Estimation cost: $ Click or tap here to enter text.

[NOTE] For financial sole-sponsorship event, the event needs to use IEEE Conference Registration Services (CRS), IEEE NextGen Banking Account and its Concentration Bank card.

	Conference promotion and publicity plan at both international and democratic levels

	






	Advantages and challenges of proposed location

	(Please also include a short paragraph including information on nearby hotels with estimated price ranges and public transportation system)






	Other arrangements, activities, and plans that could attract participants, make participant perceive convenience and easy to reach the venue, and enjoy the conference and workshop

	(IEEE Computer Society encourages the financial/technical sponsored conferences to support activities for broadening participation in computing. If you would like to integrate any workshop, forum, hackathon, etc. into the proposed conference/workshop, please list it here. TCLT will sponsor the broadening participation event depending on the approved budget from the IEEE Computer Society if the event strengthens the TCLT community.)








Please visit https://tc.computer.org/tclt/ieee-tclt-conference-workshop-proposal-guidelines/ to download the most updated Budget Calculation Template.xlsx for budget estimation (not required for the technical-sponsorship activities). The instructions for using the Budget Calculation Template.xlsx are also at the same page.
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